
Fast time to value, no upfront costs, turn-key support

•Implementation in
weeks, not months

•Identify when payments
fall short of contractual
obligations

•Targeted worklists to aid
in collecting correct
reimbursement & daily
view of underpayments

•Accurate data to assist
in financial reporting

•Manage contract renewal
state and rebilling timing

•Automated internal
reporting

•Dashboard to identify
trends and outliers

•Identify claim denial
opportunities

•Focus on tasks creating
the highest return

•Analyze performance by
payer, provider, and
diagnosis

•Install in weeks,
not months

•Follow the letter of
the rule

•Easily search procedures,
products, and drugs

•Patient friendly design
increases patient usage

•Bundle associated items
for transparency

•Increase upfront
collections

•Attain true claim
estimation based on
associated charges

•Improve patient
satisfaction by providing
greater accuracy in
amount patients will owe

•Install in weeks,
not months

•Enhance staff experience
through design excellence

CONTRACT
VARIANCE
ANALYSIS 

Model Contracts &
Build Rules

BUSINESS 
INTELLIGENCE

Analyze and
Stratify Data

PRICE 
TRANSPARENCY

Ensure
Compliance

CLAIM 
ESTIMATION

Good Faith
Estimates

Who We Are
Practiced, principled, and passionate – The leaders of SlicedHealth include a
former community hospital CFO/COO, software engineer, financial analyst, and
executive advisors who have lived the challenges you face and have the knowledge
and expertise to solve them. The SlicedHealth team is devoted to building trusted
relationships and disrupting the industry positively.



info@slicedhealth.com
(888) 290-1298
Schedule a Meeting
slicedhealth.com

What We Do Why It Matters
We exist to help our clients discover, uncover, and
recover maximum revenue to ensure financial stability.
Put simply, we help you find the money you’re missing.

The SlicedHealth technology platform, combined with 
white glove service, ensures community and rural health 
systems, specialty group practices, and ambulatory 
surgery centers (ASC) protect revenue and improve 
financial health.

Our Contract Variance Analysis solution gives you
the ability to quickly identify underpayments and
provide a targeted work list to easily act and collect on
the correct reimbursement for the services you
provide. By doing the setup work for you, we ensure
you will have a solution that brings early value—and
there are no upfront associated costs. 

The intuitive user experience gives you the freedom to
upload your fee schedules and accurately define and
even model your contracts by configuring rules,
exceptions, and carveouts. By modeling your contracts
and indexing against Medicare, you can better
prepare yourself for renegotiation opportunities.

Our Business Intelligence solution gives you
data-driven analytics with key performance indicators 
allowing you to quickly dial into the insights you need 
when you need them. We become your virtual analytics 
team, empowering your decision-making with
data-driven insights.
We bring your data to life with dynamic automated 
internal reporting so that you can easily view and track 
the financial health of your community health system.

SlicedHealth Price Transparency solution meets the 
regulatory requirements for 2718(e) of the Public 
Health Services (PHS) Act, which was enacted as part 
of the Affordable Care Act effective January 2019 and 
is now being enforced with considerable fines for 
non-compliance.
While there is no shortage of price transparency 
products in our industry, many do not follow the letter 
of the law and leave hospitals and practices vulnerable 
to penalties. SlicedHealth technology can be installed 
in weeks, not months, and makes it easy to search 
procedures, products, and drugs.

SlicedHealth Claim Estimation increases upfront 
collections by providing patients with accurate Good 
Faith Estimates of what they will owe. No surprises 
improves patient satisfaction. Claim estimation 
facilitates scheduling of payment plans prior to 
the service being provided.

The financial stability of healthcare organizations,
systems, and practices is under serious threat.

A Center for Healthcare Quality and Payment Reform 
(CHQPR) March 2023 report found that more than 600 
rural hospitals risk closing in 2023, citing persistent 
financial challenges and a lack of financial reserves.
Reimbursement declines, claims denials, contractual 
underpayments, inability to track data, staffing shortages, 
and Price Transparency non-compliance fines are just a 
few of the industry conditions leading to revenue 
leakage.

SlicedHealth Contract Variance Analysis, Business 
Intelligence, Price Transparency, and Claim 
Estimation technology solutions directly address the 
razor thin margins, rising labor costs, and overall increase 
in expenses that contribute to missing revenue.

When building our platform from the ground up, the 
key drivers focused on keeping costs low by leveraging 
serverless and cloud technology to provide the ability 
to scale and meet demand as needed easily. This is an 
added value to organizations with limited time, people, 
and money resources.
Few would argue that cost-effective technology 
solutions to optimize your workflows and prevent 
revenue leakage are integral to your financial stability. 
But financial stability is dependent on more than 
technology. SlicedHealth value reaches beyond disruptive 
technology. We build trusted relationships with you and 
your team, enabling us to understand your unique 
challenges and work collaboratively with you to uncover 
opportunities to protect your revenue.
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